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Executive Summary

Executive Summary

The Parks and Recreation Department is
faced with many changes that may reshape
the service model for Redmond with new
types of recreation programs, new urban
parks, and integrated art in park and tralil
design. The future will require innovative
Ideas, funding scenarios, partnerships, and
programs to meet the needs of the
community.
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1.0 Introduction

The City of Redmond has an award winning Parks and
Recreation systentombined with other great city services

and an excellent school system and employers, has earned a
number of local, state and national awards and recognitions
including:

9 2010 Golden Teddy Award for Grass Lawn Park
f Money Magazinehy S 2F (GKS a¢2LI p tf

YSNA Ol &

{ Business Weelone&F G KS a. Said tftl O0Sa
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9 Tree City USA: recognition

1 cSSi 20WMWaEkKaEANVashington Innovation
Award

9 American Trail2015National Trail Awat for Trails and
the Arts for the Redmond Central Connector

1 Puget Sound Region@bunciVision 2040 Award for the
Redmond Central Connector

I D2BSNYy2NRa { Yl NIc20RYYdzyAilASa

The system idades 47parks comprising 1,35acres of land in

a variety of neighborhood, comunity and resource parks.

These parks include trails and are contestby local,

connector and regional trails, totalirgp miles. Of thg

Redmond owns and manages ®8les and the remainder are
owned and managed by King County, Washington Department
of Transportation, and some private land owners. In addition,
the City owns or operates four community centers including
the Redmond Pool, Old Firehouse Teen Center, Redmond
Senior Center, and Old Redmond Schoolhouse Community

Center.

The Redmond Parks and Recreation Department holds its
mission to be leaders in prading sustainable parks, innovative
recreation services, and unique arts and cultural experiences
that will continue to build a high quality of life for the residents
of Redmond. The following exhibit shows the department
vision, mission statement and valswhichserve as guides for
prioritizing goals and competing objectives
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Exhibit ES.1Parks and Recreation Department Vision, Mission Statement & Values

DepartmentVision

We build communitythroughpeople,parksandprograms.

MissionStatement

We areleadersin providingsustainableparks,innovativerecreationservicesuniqueart and
cultural experienceshat continueto build a highquality of life in Redmond.

Department Values

Innovation: We use creative solutions to bring efficiencies to our everyday work.

Teamwork By working together, we are dedicated to communicate effectively, collaborate w
one another, and hold one another accountable.

RespectWe hold people, nature, and ouesources in high regard.
ExcellenceWe strive for high quality results in all of our efforts.

Customer ServicelNe are committed to understand and meet the needs of our community.
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2.0 Purpose

The Parks, Arts, Recreation, Culture and ConservatiorQ@ARan is the functional plan for the Parks and
Recreation Department and serves as the strategic plathiedepartment for the planning period of 2017 to
2030. This plan is a revision of the 2010 PARCC Plan. To stay eligible for Washington StditenRewt
Conservation Office grants and the Washington State Growth Management Act, the plan is updated every six
years.

This plan covers the key functions of the Parks and Recreation Department:

Arts & Culture Recreation Parks Conservation

There are a number of principal drivers for the devehgmt of this plan including:

1 Complying with City of Redmond Comprehensive Plan polidyf@Functional plandevelopment,
including a baseline Capital Improvement Program (CIP) for the Parks and Recreation Department;

1 Complying with the Washington StaBrowth Management Ac{GMA) for Parks and Recreation;

1 Meeting the prerequisites forstate grant fundingoffered by the Washington Recreation and
Conservation Office (RCO) for capital projects; and

1 Providing thestrategic planfor the Parks and Recreati@epartment.
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3.0 Process

The City followed six basic steps in the preparation of this Plan as summarized in the following exhibit.

report provides details on each step.

Exhibit E2: Elements of the PARCC Plan

Goals and
objectives
Invento Demand/ Needs
v Assessment
Plan
Public Capital
Improvement
Involvement
Plan
Council
Adoption

The
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Communityinvolvement was integral to the process, since
community members provide the vision for the future of the parks
system, verify the demand for services, and live and work in the
neighborhoods where the City is providing service and facilities.

Tree Canopy Status

4.

.
Community Fority Policies:

Redmond Kirkland Bellevue Seattle

Developed a newolicy goal to develop a {l Preserve tree canopy

tree canopy expansion program and set a 9 Developa new park category for urban parks
9 Grow the cultural arts

9 Maintain what we have

goal for canopy cover.

Community Priority Programs:
1 Aquatics

9 Fitness programs

1 Drop-in programs

Developed a new category of parks called
urban parks that will meet the needs of Community Priority Projects:

the growing urban centers and provide 9 Build Downtown Park
spaces for large community events and 1 Complete Redmond Central Connector Phase |l
cultural arts performances. 9 Develop a plan to address challenges with existing

community centers and the recreation, aquatics and
cultural arts facilities needs within the community

1 Make progress in building out thesil system

1 Maintain ou parks system with renovation projects

1 Build parks and other public works projects with
integrated art

The Community is interested in more
opportunities to experience the cultural
arts in Redmond
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